	EDET 722 ISD Team Project Rubric

Version based on total project points of 150

Each team or Team will develop an accessible multimedia project using one of the selected medium - choosing content, media, illustrations, text, and UDL supports. Each team will document the process of instructional design. Each team will complete a final report on their project.  This project incorporates aspects of all AECT  Standards 1, 2, 4 and 5.   Please note that some of these objectives overlap. Therefore certain points are awarded for individual aspects of the team projects, participation in the project, and completion of the final report with all aspects.

	AECT Standard 1 Design. Candidates demonstrate the knowledge, skills, and dispositions to design conditions for learning by applying principles of instructional systems design, message design, instructional strategies, and learner characteristics.

NOTE:  Points awarded for individual aspects of the project and design, as documented in the final report and throughout the semester.  40 points total

	 Substandards
	Skills
	Unacceptable
0-20
	Conditional

21-29
	Acceptable 
30-36 
	Target   
37-40

	1.1 Instructional Systems Design Identify a variety of instructional systems design models and apply at least one model.
	Team describes the instructional system that will be used and justifies the choice.
	Summary not included.
	Summary missing critical details
	Team proposes the ISD that they are using and justifies it. 


	Team proposes the ISD that they are using and uses the model throughout the process and within the final report. (included in evaluation)



	Substandards
	Skills
	Unacceptable

0-10
	Conditional

 11-14
	Acceptable  15-18
	Target   19-20

	1.1.1 Analyzing

1.1.1.a Write appropriate objectives for specific content and outcome levels.

1.1.1.b Analyze instructional tasks, content, and context.

1.1.1.c Categorize objectives using an appropriate schema or taxonomy.
	Team submits analysis for context, task, learners, content, and problems.

Team submits performance goals and objectives for instruction.
	Report does not include analysis and no documentation on the process.
	Report does not include details for the analysis and Team wiki did not document the process.
	Report includes objectives and details the process of needs, learner, content, and context analysis. Basic documentation of plans and changes made.
	Report includes objectives and details the process of needs, learner, content, and context analysis. Specific Documentation of original plans and changes made and specific references to the general process for analysis


	Substandards
	Skills
	Unacceptable

0-10
	Conditional

 11-14
	Acceptable  15-18
	Target   19-20

	1.1.5.a Utilize a variety of assessment measures to determine the adequacy of learning.

1.1.5.b Demonstrate the use of formative and summative evaluation within practice and contextualized field experiences.

1.1.5.c Demonstrate congruency among goals/objectives, instructional strategies, and assessment measures.


	Team develops assessment of instruction based on measurable objectives.

Team develops plan for summative evaluation. 

Team develops and implements formative evaluation.

Team creates a chart listing goals, strategies and assessment measures.
	Major components related to discussion of instruction are missing.
	Documentation of the instruction is minimal.
	The final report documents the development of the instruction and the components for the instruction: setting, activities, sequence, process supporting instructional approach, components of instruction that includes evaluation.  The report  discusses the use of the project as the instructional tool or as part of instruction. The report discusses objectives, strategies and assessment measures.
	The final report documents the development of the instruction and the components for the instruction: setting, activities, sequence, process supporting instructional approach, components of instruction that includes evaluation.  The report clearly discusses the use of the project as the instructional tool or as part of instruction. The report discusses the congruency among objectives, strategies and assessment measures.

	AECT Standard 2:  Development.  Candidates demonstrate the knowledge, skills, and dispositions to develop instructional materials and experiences using print, audiovisual, computer-based, and integrated technologies.

NOTE: Points awarded for the actual PRODUCT (lesson and materials)  of the project.  30 points

	Substandards
	Skills
	Unacceptable.

0-12
	Conditional

 13-20
	Acceptable  21-27
	Target   28-30

	2.0.3 Apply instructional design principles to select appropriate technological tools for the development of instructional and professional products.
	Team researches and justifies the technological tools (graphics, text) for the development of the project.
	Project is not published for others to review.
	Documentation for graphics is not available. Final report does not justify design considerations. 
	Team completes project and posts it for others to evaluate. Final report justifies the design for the project and technological techniques applied.
	Team completes project and posts it for others to evaluate. Final report justifies the design for the project and technological techniques applied. Final project demonstrates use of coaches in a unique manner


	AECT Standard 4: Management Candidates demonstrate knowledge, skills, and dispositions to plan, organize, coordinate, and supervise instructional technology by applying principles of project, resource, delivery system, and information management.

NOTE:  Individual points will be assigned for this category so individuals on a team might receive different points.  20 points (individually assigned)


	Substandards
	Skills
	Unacceptable

0-12
	Conditional
 13-14
	Acceptable 15 -18
	Target   19-20

	4.1.1 Apply project management techniques in various learning and training contexts.


	Team worked together using online tools to facilitate the project. 
	Individual did not participate in the Team process.
	Team members do not evaluate the others.  Obvious problems within Team based on lack of communication. Time logs not complete.  Individual only did one part. Conflict within Team process.
	Each team members evaluates other team members and followed process. Time logs meet basic requirements for documenting tasks. Individual worked with others on process.
	Each team member evaluates other team members and the process followed for the project. Team documents use of management tools used for process. Team meets all deadlines. Time logs specifically document individual & Team tasks.


	AECT Standard 5: Evaluation.  Candidates demonstrate knowledge, skills, and dispositions to evaluate the adequacy of instruction and learning by applying principles of problem analysis, criterion-referenced measurement, formative and summative evaluation, and long-range planning.
Note: Points awarded for final report aspects of the project, reflection and documentation.  60 points 

	
	
	Unacceptable

0-32
	Conditional 

33-44
	Acceptable  45-53
	Target 54-60

	Substandards
	Skills
	Unacceptable

0-10
	Conditional
 11-14
	Acceptable  15-18
	Target   19-20

	5.1 Problem Analysis 

Identify and apply problem analysis skills in appropriate school media and educational technology (SMET) contexts (e.g., conduct needs assessments, identify and define problems, identify constraints, identify resources, define learner characteristics, define goals and objectives in instructional systems design, media development and utilization, program management, and evaluation).
	Final report:

 includes description of needs assessment, problems, constraints, resources, learner characteristics, goals and objectives, media development, program management and evaluation.
Includes executive summary and references.
	Final report is missing major components.


	Final report is missing components. 
Abstract does not follow directions and provide a summary.

Reference section does not include references to ISD model or to document use of graphics.

	Final report includes all required components. All material presented in a organized and clear manner. Report   includes information from original plan but also incorporates lessons learned throughout the process. The overall report is presented in a professional document. Executive Summary (Abstract) Provides a summary of approximately 200 words that allows the reader of your report to see the essential details before reviewing the whole document. Reference section begins on a new page and includes all of your references in APA consistent format.

	Report   includes information from original plan but also incorporates lessons learned throughout the process. The overall report is presented in a professional document and goes beyond the basic requirements for format AND discussion of the ISD process.

 (Abstract) Provides a summary of 200 words-allows the reader to see the essential details before reviewing the whole document, section is one paragraph. 
Reference section begins on a new page and includes all of your references in APA consistent format. References support ISD model and project.  

	Substandards
	Skills
	Unacceptable

0-10
	Conditional
 11-14
	Acceptable  15-18
	Target   19-20

	5.1.1 Candidates demonstrate knowledge, skills, and dispositions to evaluate the adequacy of instruction.

Identify key factors in selecting and using technologies appropriate for learning situations specified in the instructional design process.
	Team researches specific aspects of visual literacy required for learners and content. Factors are evident in final product and references are included. Team documents the decision process.
	Report does not include any decisions about ease of us.
	Report does not include three decisions to ensure easy USE of the product or five development decisions or justification for use of the technology or features that were included to make sure instruction was effective for learning.
	Report documents decisions for instruction and use of the product by describing three key decisions that the team made to ensure that instruction was easy to use. The final report identifies and describes more than five key development decisions that were made or features that were included to make sure instruction was effective for learners. 
	Report clearly documents decisions for instruction and use of the product by describing more than three key decisions that the team made to ensure that instruction was easy to use.
The final report identifies and describes more than five key development decisions that were made or features that were included to make sure instruction was effective for learners.

	Substandards
	Skills
	Unacceptable

0-10
	Conditional
 11-14
	Acceptable  15-18
	Target   19-20

	5.2 Criterion-Referenced Measurement

5.2.1 Develop and apply criterion-referenced measures in a variety of SMET contexts.

5.3 Formative and Summative Evaluation

5.3.1 Develop and apply formative and summative evaluation strategies in a variety of SMET contexts.
	Team develop pre/post surveys, tests, rubrics, etc that would be used to document learner success.

Team will conduct and document formative evaluation and discuss changes made to product based on evaluation. 
	The report does not include details on the formative evaluation and ideas for summative evaluation.
	The report does not include essential parts and details on the formative evaluation. Ideas for summative evaluation are also missing.
	The final report includes a discussion of the formative evaluation and how it changed the project and presents ideas for summative evaluation. The report discusses maintenance and distribution requirements.
	The final report includes a detailed discussion of the formative evaluation and how it changed the project and presents ideas for summative evaluation.  Results for summative evaluation are included if completed. The final report specifically discusses maintenance and distribution requirements for the project.


